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February 1, 2018

Thank you for your interest in becoming a Person Centered Thinking trainer for The Learning Community for Person Centered Practices (TLCPCP). TLCPCP is rigorous about maintaining fidelity of their curriculum and the quality of trainers. Virginia currently has two mentor trainers credentialed by TLCPCP who will support you through the process. The Partnership for People with Disabilities can also provide support and answer questions you have about the process.   

Enclosed you will find the following documents:

· Person Centered Thinking Sessions-Structure and Process

· Learning Style Questionnaire
· Virginia Guidelines
· Fee Schedule

· Criteria for becoming a PCT trainer for The Learning Community for Person Centered Practices

Please read through all of the information. If you are interested in applying, please return your completed application, the Learning Style Questionnaire, the signed Virginia Guidelines, and letters of recommendation to Dawn Machonis by email, fax and/or mail. 

Email: dmmachonis@vcu.edu
Fax: 804-828-0042

Dawn M. Machonis

Partnership for People with Disabilities/VCU

Box 843020

Richmond, Va 23284-3020

Your application information will be reviewed by the selection committee and you will be notified regarding continuation in the process. Please understand that selection of applicants will not be made solely on the basis of the application. The needs of the state regarding geographic coverage and availability of the mentors will also be factors in determining who will be accepted.  

Thank you again for your interest in becoming a Person Centered Thinking trainer. Please feel free to contact me at dmmachonis@vcu.edu with any questions.   

Sincerely,

Dawn M. Machonis, LPC, CSAC

Program Specialist-Community Support

Person Centered Thinking Training Sessions

Structure and Practice

January 2018
Virginia believes that people with disabilities and other long term needs should be supported using person centered practices. For this to happen, change must be made and sustained at multiple levels. Changes that directly affect people with disabilities, families and the professionals who support them, are referred to as Level 1 change. Changes in organizational practices are referred to as Level 2 change.  Level 3 change includes changes that occur at the state level. All three types of change are necessary for person centered practices to flourish throughout the Commonwealth.

The Partnership for People with Disabilities and the Office of Developmental Services with the Department of Behavioral Health and Developmental Services are dedicated to the implementation of positive change at all 3 levels and support the spreading and sustaining of person centered practices by providing ongoing Person Centered Thinking (PCT) training in all five regions of the state. 

Regional PCT training sessions are held throughout the year. The regional training schedule is coordinated by the Partnership for People with Disabilities at Virginia Commonwealth University (VCU) with assistance from the Office of Developmental Services and is posted on the website at www.personcenterdpractices.org.  Local PCT training sessions may also be held throughout the year.  These trainings are scheduled and organized by individual PCT trainers. 

Each regional training session is planned for up to 30 participants. All regional training sessions take place in rent-free space unless it is a part of the state in which free space cannot be found. A $60 registration fee is charged of each participant and collected by the Partnership. This money is held in a separate PCP account from which all costs associated with the regional trainings get covered. We hope to be able to sustain the regional training sessions solely on the registration fees. 

Certified PCT trainers have agreed to contribute their time and expertise to the mission of spreading person centered practices across Virginia. Contributions may be made in a variety of ways. As examples, a PCT trainer may:

· Hold PCT training sessions for fellow employees in one’s own organization.

· Hold PCT training sessions in one’s own organization and invite people from the surrounding area to register for the training with a $60 registration fee. 
· Provide regional training sessions on work time at a location other than one’s own organization.  The Partnership will coordinate reimbursement for travel. Travel expenses will be covered by the PCP account.

· Provide regional training sessions on personal time (vacation from work) at a location other than one’s own organization.  The Partnership will coordinate paying a trainer’s fee of $750 to co-trainers and $1000 to a single trainer.  The Partnership will also arrange to pay for travel, covered by the PCP account.

· Provide training sessions at another organization by request.  Payment for trainer’s fee, travel, and per diem would be arranged between the trainer and the organization.  We ask that Virginia trainers adhere to guidelines for fee and number of participants, including sending a training report (as outlined in the guidelines) to the Partnership.

Responsibilities for PCT 2018 regional training sessions:

	Partnership responsibilities
	PCT trainer responsibilities

	Advertise the trainings.

Supply notebooks, large post-its, nametags, small post-its, answer slides, evaluation forms, and certificate of attendance forms.

Supply markers (if you don’t already have them) to trainers to keep and take to all their trainings.

Collect registration information and participant payment.

Provide trainers with a participant roster. 

Arrange for payment to trainers for travel and training fee.
	Help advertise trainings.

Coordinate with the Partnership to get needed materials.

Supply equipment or make sure that equipment is at the location.

Bring markers, powerpoint and any other material you use that is not supplied.

Take attendance each day and fill in emails (or mailing address if one is not provided).

Make own hotel arrangements if needed and pay up front to be reimbursed.  (Overnight stays should not be necessary very often).

Send Partnership (Dawn Machonis) the number of miles traveled and if used, a $0 balance hotel receipt

Send Partnership (Dawn Machonis) the completed roster, completed evaluation forms, and ½ sheet reporting form.




Responsibilities for PCT 2018 non-regional trainings:

	Partnership responsibilities
	PCT trainer responsibilities

	When holding training sessions in one’s own organization and inviting others in, we can post it online, collect fee and upon invoice, send registration money to the organization.
	When holding training sessions in one’s own organization for only employees, the trainer is responsible for providing all materials and equipment.

When providing training for another organization, usually the requesting organization provides all the materials and sometimes the equipment. This needs to be arranged with the organization. Our learning tells us, it is best to send the organization: 

1. a sample notebook (so they can copy and assemble it following the prototype) DO NOT send anything electronically

2.  the logistics instructions found in the trainer guide. 

Send Partnership (Dawn Machonis) the completed roster, completed evaluation forms, and ½ sheet reporting form.




What's Your Learning Style?                                   
Learning styles refer to the ways you prefer to approach new information. Each of us learns and processes information in our own special ways, though we share some learning patterns, preferences, and approaches. Knowing your own style also can help you to realize that other people may approach the same situation in a different way from your own. 
Take a few minutes to complete the following questionnaire to assess your preferred learning style. Begin by reading the words in the left-hand column. Of the three responses to the right, circle the one that best characterizes you, answering as honestly as possible with the description that applies to you right now. Count the number of circled items and write your total at the bottom of each column. The questions you prefer will offer insight about how you learn.
	1. Concentrating
	Does seeing clutter or movement distract you? Do you notice things around you that other people don’t?
	Are you distracted by sounds or noises? Do you control the amount and the type of noise around you?
	Are you distracted by activity around you? Do you shut out conversations and go inside yourself?

	2. Visualizing
	Do you see clear, detailed pictures in your thoughts?
	Do you think in sounds and voices?
	Do the images you see in your thoughts involve movement?

	3. Talking
	Is it hard for your to listen for a long time? Do you often use words such as see, picture, and imagine?
	Do you enjoy listening? (Or, maybe, you’re impatient to talk?) Do you often use words such as say, hear, tune, and think?
	Do you like to gesture and talk with your hands? Do you often use words such as feel, touch, and hold?

	4. Contacting people
	Do you prefer direct, face-to-face, personal meetings?
	Do you prefer the telephone for serious conversations?
	Do you prefer to talk while walking or participating in an activity?

	5. Meeting someone again
	Do you forget name but remember faces? Can you usually remember where you met someone?
	Do you tend to remember people’s names? Can you usually remember what you talked about?
	Do you tend to remember what you did together? Can you almost feel your time together?

	6. Relaxing
	Do you prefer to watch TV, see a play, go to a movie?
	Do you prefer to listen to the radio, play music, read, talk with a friend?
	Do you prefer to play sports, make crafts, build something with your hands?

	7. Reading 
	Do you like descriptive scenes? Do you pause to imagine the storyline?
	Do you enjoy the conversation most? Can you “hear” the characters talk?
	Do you prefer action stories? (Or, maybe don’t even enjoy reading for pleasure?)

	8. Spelling
	Do you try to see the word in your mind? Do you imagine what it would look like on paper?
	Do you use a phonetics and spelling rules to sound out the word? Do you hear it in your thoughts or say it aloud?
	Do you write down the word to find out if it feels right? Maybe you run your finger over it or type it out?

	9. Doing something new at work
	Do you like to see demonstrations, diagrams, and flow charts? Do you seek out pictures or diagrams?
	Do you find verbal and written instructions helpful? Do you like talking it over? Do you ask a friend or someone sitting next to you?
	Do you prefer to jump right in and try it? Do you keep trying? Do you try different ways?

	10. Putting something together
	Do you look at the picture and then, maybe, read the directions?
	Do you like reading or talking with someone about it? Do you find yourself talking aloud as you work?
	Do you usually ignore the directions and figure it out as you go along?

	11. Interpreting mood
	Do you mostly look at facial expressions?
	Do you listen to the tone of voice?
	Do you watch for body language?

	12. Teaching people
	Do you prefer to show them?
	Do you prefer to tell them? Write it out?
	Do you demonstrate how it’s done? Ask them to try it?

	Total
	Visual:
	Auditory:
	Tactile/Kinesthetic:


The column with the highest total represents your primary processing style. The column with the second-most choices is your secondary style.
Your primary learning style:                                                         
Your secondary learning style:                                                      
Now that you know which learning style you rely on, you can boost your learning potential when working to learn more. For instance, the following suggestions can help you get more from reading a book. 
If your primary learning style is visual, draw pictures in the margins, look at the graphics, and read the text that explains the graphics. Envision the topic or play a movie in your thoughts of how you’ll act out the subject matter. 
If your primary learning style is auditory, listen to the words you read. Try to develop an internal conversation between you and the text. Don’t be embarrassed to read aloud or talk through the information. 
If your primary learning style is tactile/kinesthetic, use a pencil or highlighter pen to mark passages that are meaningful to you. Take notes, transferring the information you learn to the margins of the book, into your journal, or onto a computer. Doodle whatever comes to mind as you read. Hold the book in your hands instead of placing it on a table. Walk around as you read. Feel the words and ideas. Get busy—both mentally and physically.
More information on each style, along with suggestions on how to maximize your learning potential, is available in the book Learn More Now (Hoboken, NJ; John Wiley & Sons, 2004).
 

(c) Marcia L. Conner, 1993-2005. All rights reserved.
See the latest assessment at http://www.agelesslearner.com/assess/learningstyle.html
 

	A previous version of his assessment was published in Learn More Now: 10 Simple Steps to Learning Better, Smarter, and Faster (Hoboken, NJ; John Wiley & Sons, 2004). Our motivation style, direction style, and engagement style assessments are also included in that text.

	


 Virginia’s Guidelines 

Person Centered Thinking (PCT) Trainers 

2018 
· Follow the guidelines from The Learning Community for Person Centered Practices for maintaining certification, including among other things, keeping membership/dues up-to-date with TLCPCP, and conducting PCT training 2 times a year.
· We strongly encourage you to do at least 1 of your 2 annual trainings at a location other than your own agency. This will help Virginia spread person centered practices. If you work a full time job, this may require a discussion with your employer regarding taking vacation time to train. (If your agency has offices throughout the state and you train at various locations within your agency AND invite others in the area to the training, it will serve to meet this guideline.) 

· Train with a partner for the first 2 times after being certified. 
· The PCT curriculum is the intellectual property of TLCPCP. Trainers should not share any part of the material with someone who is not a fellow certified trainer. Nothing should be send electronically. If an organization is creating the notebooks, give them a hard copy to duplicate. 
· Adhere to the suggested maximum number of participants per training: 

· 1 trainer = 30 participants 

· 2 trainers = 50 participants 

· Adhere to the agreed upon fee for the 2-day training session: 

· 1 trainer = $1000.00 

· 2 trainers = $750.00 each 

· When conducting training for another organization, reimbursement for travel, per diem, and lodging will vary and are negotiable between you and that organization. PLEASE NOTE: Most organizations (including the Partnership) require you to pay up front for travel and then submit for reimbursement. 

· When you provide training to your own organization and you invite others to attend, the recommended charge is $60 per participant. 

· After a PCT training session is conducted, whether within your own agency or for another agency, forward the following to the Partnership (forms provided by the Partnership): 

· a half sheet reporting form 

· a roster of attendees with their organization and email addresses 

· a set of completed PCT training evaluations 

· Every May, submit a report of any training and information sessions you have conducted that are related to person centered practices. (conferences, workshops, speaking engagements, classes, etc) 

I have read the above guidelines and agree to follow them. If I am employed, I have discussed these expectations with my employer and will be supported in meeting them. 
Name ______________________________________________________ Date __________________
Person Centered Thinking Training

Candidate Fee

February 2018  

The guidelines for becoming a person centered trainer credentialed by The Learning Community for Person Centered Practices are included in your packet.

This process requires observation, feedback, phone support, plan review and comments, and written assessment information by a mentor trainer.  The fee for the process is $2500, payable to the Partnership for People with Disabilities at Virginia Commonwealth University (VCU). VCU will be responsible for contacting mentor trainers and assisting you in setting up training sessions.

Payment may be made in three installments.

$500 at the time of acceptance into the process

$1000 prior to the first observation by your mentor trainer

$1000 prior to the second observation by your mentor trainer

If you drop out of the process or do not successfully complete the process, there will be no reimbursement of fees already paid.  However, if you, for example, drop out after the first observation, you will be under no obligation to pay the remainder of the fee. Some trainer candidates need a third observation to complete the process successfully.  If this is the case, there will be an additional cost for the mentor’s time to complete the third observation. 

Trainer candidates will train in pairs.  One of the candidate’s observed training sessions will be conducted at each trainer candidate’s organization which will be responsible for finding and paying for space. Up to 30 employees from each organization will be trained during this process, at no cost. Ordinarily the cost for 30 participants is $1800. This helps offset the $2500 cost of certification. Each candidate will be responsible for paying for travel expenses when they travel for an observation at their training partner’s agency.  

Partnership for People with Disabilities


Box 843020


Richmond, VA  23284-3020
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